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Ethical Dilemma for Islamic Development Bank
Introduction
The modern business environment for multinational organizations is characterized by various ethical issues that govern organizations especially in the advent of globalization. Multinational organizations are dependent on globalization and therefore, stand to face various ethical issues (Crane & Matten, 2016). Ethics in business includes all components of business operation in an organization, which leads to the involvement of the management in facilitating a smooth running of operations. Multinationals are frequently faced with ethical dilemmas, which are not easy and involve straightforward options but challenging strategies of implementation. Ethical dilemmas are common since organizations are prone to unethical behaviour even when strict policies and procedures are observed. The purpose of the following paper is to address ethical behaviours that Islamic Development Bank is expected face when extending its business operations to the global market.
Possible Ethical Dilemma
Among the common ethical dilemma, that the organization will face is labour laws and employment rights. As the organization operates in the global market, labour laws and right of employment fluctuate from one state to another (Goh, 2018). These regulations are among the first experience of a multinational organization as it enters the global market. In each state, there are different regulations and policies that describe the status of the working environment for employees and other related factors such as compensation, minimum wages, and a number of working hours. In one incidence, the organization may violate one of these laws. Most countries have regulations for equal employment for all, where the number of female and male employees is prescribed, such as the ratio of three males to one female employee is expected to be observed. The organization will face an ethical dilemma of balancing the gender rule in employment. Varying experience of the employee may not facilitate the organization in observing this rule since academic qualification of men and women vary across the world. With regard to minimum wage, the organization will face an ethical dilemma of balancing the productivity of different employees with their wages. The productivity of some of the subordinate staff may not be guaranteed by minimum wage due to their low levels of skills.
The Islamic Development Bank will be faced with the ethical dilemma emanating from corruption and bribery. This is among the most rampant ethical dilemmas in the world (Crane & Matten, 2016). This dilemma is common to a multinational organization like Islamic Development Bank due to the wide range of opportunities available and accountancy with people agencies from various backgrounds. Bribery is considered as a gift or a payment made to someone to get a favour or an advantage over the others. On the other hand, corruption is experienced when an individual does something that is prohibited or when someone receives a bribe. Both corruption and bribery present ethical issues to organizations. Corruption is prevalent in the developing countries, which perpetuate the levels of poverty and increase the gap between the poor and the rich (Crane & Matten, 2016). Islamic Development Bank may be confronted with corruption through business operations such as purchasing and supplies, and in making business agreements. The organization may be faced with an ethical dilemma of paying more to get an advantage to a lucrative business deal. The management will be faced with the decision of engaging in corruption and bribery to get an advantage of a business contract or foregoing the business contract.
Another ethical dilemma that Islamic Development Bank could face is environmental pollution.  Most multinational organizations are accused of breaching environmental policies in their business operations (Bondy & Starkey, 2014). However, this ethical issue may not impact heavily on this organization since most of its operations are oriented to services. The form of environmental pollution that Islamic Development may face includes the management of technological wastes such as old and worn out computers and their accessories. The management of this form of waste is expensive, which has the alternative of neither disposing of the waste in the environment especially in developing countries where environmental policies are not strictly adhered to or are nor existing. In such situations, the organization may be tempted to save on the cost of managing this waste.
Impacts of the Organization Values
One of the notable features of Islamic Development Bank is its financial model. This feature differentiates the bank from other financial institutions. The organization is anchored on the Islamic principles in its business operations (Islamic Development Bank, 2013). These principles aim at nurturing and preserving human dignity. These values are achieved through the protection of wealth, intellect, and life. The values of Islamic Development Bank are therefore against compromising with ethical issues that violate human dignity. The values will be effective in making a decision in an ethical dilemma involving corruption and bribery, where the organization will refrain from such activities to protect its value of human dignity.
Reacting to the Various Challenges
As a manager, I would deal with various challenges through different approaches. I would use the approach of ethical universalism and relativism. Ethical relativism involves running the operations of an organization through strict observance of the ethics and culture of the host country (Goh, 2018). For example, in dealing with the challenge of corruption and bribery, I would follow the culture that corruption and bribery are a violation of cultural and state rules and regulations, and therefore follow the trend of avoiding all corrupt incidences. Ethical universalism implies that a specific ethical standard is universally accepted, and used by the multinational organization (Goh, 2018). For example, I will solve the challenge of environmental pollution and law on child labour using this approach since, since there are common regulations that govern such practices across the world. Besides, I will develop a strategy of corporate responsibility for the organization. This strategy will help in integrating the Islamic Development Bank and the society instead of focusing on profit generation alone. Cooperate social responsibility will involve taking care of the welfare of the community such as controlling pollution and advocating for the observance of employment laws and regulations (Bondy & Starkey, 2014). The engagement of the community in the business operations of the organization will help in reducing the prevalence of ethical issues. The organization will also help its employees in the management of ethical dilemmas, and ensure that employees are liable for their actions and follow the stipulated rules and regulations.
Conclusion
The following discussion has addressed ethical dilemmas that Islamic Development Bank is expected to face as it extends its business operations to the global market. Some of the main ethical issues that have been addressed include environmental pollution, corruption and bribery, labour laws, and regulations. The manager of the organization should use ethical relativism and ethical universalism to address these challenges. The manager should also use the strategy of corporate social responsibility to train employees in the management of the identified ethical issues. These approaches will help the organization is minimizing ethical dilemmas and focusing on its organizational goals and objectives.
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